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Introduction
	During the third century paganism and Christianity vied for supremacy in the Roman Empire. Hoping to stifle the Church completely, the emperor Diocletian in 303 began the last and fiercest of the persecutions. The Church was still young and disorganised, vulnerable to heresy and apostasy, and needed a strong leader to settle questions of doctrine and discipline.

Such a leader came to the Church in 308, when Saint Marcellus was elected Bishop of Rome. Saint Marcellinus, his predecessor, while being taken to torture, had exhorted him not to cede to the decrees of Diocletian, and it became evident that Marcellus did not intend to temporise. So disrupted was the life of the Church at this time that although St Marcellinus was martyred in 305, it was not until three years later that Marcellus was officially appointed his successor. The Church was in chaos and disarray, with many of her key leaders killed or broken physically or mentally and all of her organisational structures in ruins as the battered remnants went underground (often literally into the catacombs of Rome). In fact one of Marcellus' first acts was to establish new catacombs and see to it that worship was continually celebrated there. 

Not only were there such terrible pressures from without, but there were serious problems inside the Church too. A large number of weaker members who had fallen away during the long period of active persecution now, as things cooled off and under the leadership of a flagrant apostate, violently demanded that they should be readmitted to communion without doing penance. 

After assessing the problems facing the Church, Saint Marcellus planned a strong program of reorganisation. He divided the territorial administration of the Church in Rome into twenty-five districts or parishes, placing a priest over each one and gave them the name of cardinals, thus restoring an earlier division which the turmoil of the persecutions had disrupted. This arrangement permitted more efficient care in instructing the faithful, in preparing candidates for baptism and penitents for reconciliation. With these measures in force, Church government took on a definite form.

An account of Marcellus’ death, dating from the fifth century, relates that Maxentius, judging the pope responsible for violent conflict which broke out amongst the "lapsi" and the rigourists, condemned him to work as a slave on the public highway. After nine months of this hard labour, he was rescued by the clergy and taken to the home of a widow named Lucina; this woman welcomed him with every sign of respect and offered him her home for a church. When the emperor learned that Christian rites were being celebrated there, he was determined to disgrace Marcellus and the Christian faith as completely as possible. He therefore profaned the church by turning it into a stable and forced Bishop Marcellus to work as his stable-boy, caring for the animals quartered there. In these sad surroundings, Marcellus died on January 16, 309. He was buried in the catacombs of Priscilla, but later his remains were placed beneath the altar of the church in Rome which still bears his name.

The length of his time at the head of the Church was very short - no more than one year, six (or seven) months, and twenty days. Yet from this short period of brilliant and just leadership, not only was the damage and destruction of the persecutions undone, but good foundations were laid for the future growth and development of the Christian Church. In fact the Church developed and grew rapidly and in just a few years (March 313) Emperor Constantine granted full toleration to the Christian faith.

I recount this story for two reasons; Firstly, today January 16th is the day that Marcellus died in 309, and the French calendar commemorates his memory on this day. Secondly, I tell this story because it illustrates the importance of human organisation in the life of the Church. As we go on we will explore this some more, but for the moment keep in mind how this one man's brilliant leadership was used by God to dramatically improve the fortunes of the Church. 

[Biographical data on Saint Marcellus compiled from references obtained on the following web sites; www.newadvent.org, www.cfpeople.org, www.magnificat.ca,  www.saintpatrickdc.org]


1	The Church - An Organisation and an Organism

The Church is a supernatural creation of the Spirit of God. Each individual Christian is a miraculous creation and joined together by God to all other Christians past, present and future. We know that the Church must be a supernatural creation of God because the Bible tells us that outside of Christ we are "dead in our transgressions and sin" Ephesians 2:1. As spiritually dead we have no capability to respond to God, it is only by the divinely-initiated, life-giving activity of the Holy Spirit that we receive from God the capacity to understand and to respond to the gospel. Each follower of Christ is therefore a miracle-child of grace. As an aside I would say that this is something we should meditate on and celebrate more.

However, if our faith was just about us as individuals and our relationship with God, then things would be very simple and we could stop here. If this were the case, God would work in an individuals life and we would come to faith and then each one of us would just love, worship and serve God in our own way. However, this is NOT the case. When we come into a relationship with God as our Father, we also come into a relationship with Jesus as our elder brother, and into a brother or sister relationship with all other followers of God throughout history. In his systematic theology Wayne Grudem defines the church as the community of all true believers for all time. The word 'church' in the Bible (ekklesia) comes from the verb that means 'to gather'. Thus the Church is the people whom God gathers together throughout the whole of time. 

Therefore we are NOT called to live as individuals before God, we are individual believers who have been placed by the Spirit of God into communities (1 Cor 12:18). Now community minus organisation equals chaos! Imagine there was no organisation in the life of this church. How would we know when to gather for worship, how would we make anything happen in the life of this church and its mission to the world? It would be impossible! God doesn't do this organising of the Church, instead he invites human beings to carry out this vital task. Therefore human organisation is an essential feature of being the Church of God.

The Church is also created for a purpose; to minister to God in worship, to minister to believers in nurture and to minister to the world in evangelism and mercy. God invites human beings to work with him in the work of the Church (or the kingdom of God). St Paul referred to himself and his team as God's fellow-workers (2 Cor 6:1). In Titus 1:7 talking about an overseer (Church leader, or Bishop), it says that an overseer is entrusted with God's work. This emphases neatly the two aspects of Church - it is both God's supernatural work and a work which is entrusted by God to men and women. In fact the Holy Spirit distributes gifts amongst the followers of Christ specifically in order that we may use them to participate in the life of the Church and that the Church might be built up (Ephesians 4:11-13). God will also judge each one of us by the quality of our work in his Church (1 Peter 1:17).

Let us look at a scriptural example which shows the inter-relationship of the divine and human aspects of the Church. We remember that God made a covenant with Moses and the people of Israel. One of the results of that covenant was that the presence of God himself would come to dwell with the people (Exodus 25:8). However in order for this to happen many things had to be organised by Moses and the people. There was preparation in the adoption and implementation of the 10 commandments and associated legal framework for the social organisation of the nation. There was the construction of the tabernacle itself according to the detailed instructions that God gave. There was the creation of a priesthood to serve before the tabernacle and to undertake its care and to perform the worship activities and sacrifices required. All of this human preparation and organisation was necessary if the presence of God was going to come and dwell and act amongst the people of God. Any time that we get it wrong in our human organisation of the church of God we can undermine the coming, dwelling and acting of the Spirit of God in our midst.

An Old Testament example of poor human organisation undermining the health of the people of God can be seen in Exodus 18 where Moses had adopted a poor strategy for dealing with disputes and problems amongst the people of Israel. Moses had adopted the rôle of family head for the nation of Israel. In this model for leadership members of the community takes their disagreements and disputes to the family head for resolution. This model works well for a family, even for an extended family group of a few dozen people. However, when applied to a nation numbering possibly two million it was a disaster. 

Poor Moses was up from dawn 'til dusk hearing disputes and resolving them. Yet as hard as he worked the queue outside his tent was getting longer every day. People were having to come back day after day to wait for an opportunity to have their problem heard by Moses. Now the longer disputes and disagreements go on the more likely they are to lead to bad feeling and serious breakdowns in relationships. People around those in dispute start to take sides and the problem snowballs. Thus there was a real negative impact on the life of the nation due to this difficulty in resolving conflict quickly, there was a serious potential for big trouble.

Fortunately for Moses his Father-in-Law comes to visit. As an outsider, Jethro's sees the problem and as a wise man, he also sees a solution. Jethro tells Moses that he is doing a terrible job. I imagine that Moses was quite put out by this. I'm sure Moses thought he was doing his very best in a difficult situation. He couldn't physically work any harder than he actually was. Jethro's reply was, in effect, "You're working hard, but your not working smart". 

Jethro proposes a new model for dealing with the problem. Identify people with wisdom and discernment within the community and hand over the responsibility to them. Divide these into four levels, those who are capable of resolving everyday issues can be responsible for 10 families, others 50, 100 or 1,000. When a problem cannot be resolved at a lower level, pass it up to the next one. This way only the most difficult cases would come to Moses. 

This strategy had great benefits. One it releases Moses to do what God had called him to do - to be the spiritual head of the nation (Ex 18:19-20). Rather than consuming all his time, strength and thinking in something God hadn't called him to do. Secondly it released hundreds of gifted leaders into using and developing the gifts God had given them. These men had no doubt felt sidelined and frustrated up to this point. Thirdly, it promoted efficiency and rapidity in problem resolution which would foster harmony within the community.

Moses poor organisation was undermining the 'health' of the people of God and leading to frustration, exhaustion and, if it had been left unchecked, could have led to serious problems amongst the people and even the division of the nation into rival families, clans and tribes. By contrast Jethro's solution led to efficiency, harmony, new people in ministry.

	Another biblical example can be seen in the New Testament in Acts 6. Here the church is experiencing friction and division due to preference being given to Jewish widows over Gentile widows in the social action of the church. This unfairness, which may have been unintentional, was causing a problem and undermining the fellowship in the church. It is another example where poor human organisation was undermining the health of the church and required strategic action to address it.

The two previous examples are of very practical details of organisation that when badly done had a detrimental affect on the health of the people of God. In 1 Corinthians 11 we see an example of a more spiritual problem, the spirit of division. Here division had been allowed to find a place in the organisation of the church and was undermining it's health. In celebrating the Lord's Supper the Corinthian church was splitting into two groups. The 'in-crowd', probably the leaders or the socially higher ups, were having a lavish meal inside the house, whereas the poorer church members were being left to eat much poorer fare outside in the courtyard. St Paul states that this is effectively a denial of the body of Christ - the oneness of all believers - and that it had led to sickness and even deaths within the church fellowship. Wrongful spiritual attitudes were undermining the health (literally) of the church.


	We can sum up all the above biblical examples in the following phrase. Human organisation affects the health of God's Church. When human leaders adopt poor strategies for organising the people of God, this will undermine the health of the Church. When human leaders allow their organisation to embrace ungodly attitudes this too will undermine the health of the Church. 

We can express all these aspects positively too. When human leaders adopt good strategies for organising the people of God this fosters or improves the health of the Church. Similarly, organisation founded on godly attitudes will greatly benefit the life of the Church.

If we can sum up the above consideration we can say that the Church is a spiritual organism brought to life, sustained and grown by the mysterious power of God. However the church is also a human organisation. Human beings have been given, under God, the privilege and responsibility of organising his Church. We can by our organisation create a Church structure and environment that enables the coming, dwelling and acting of the Holy Spirit and lead to a healthy Church. Conversely, we can by our failure, omissions and ignorance create a church structure and environment that the Spirit will not come to, will not stay in and will not act through - in other words we can confine, limit or grieve the Spirit. We can do this through purely practical means - bad organisation, failure to identify problems and weaknesses, or through the embodiment in church life of non-Christian values or sinful attitudes.

Let us take a simple example of how our human organisation influences the organic spiritual life of the church. If a church does not have a coherent strategy for evangelism, appropriate methods for evangelism and people empowered and released to do evangelism, then it is highly unlikely that they will see much evangelistic activity of the Spirit of God! You can say the same about every key activity in church life, worship, intercessory prayer, healing, discipleship etc. Nothing in the church of God is meant to happen by accident. God wants us to work with him in bringing his kingdom into being. He has given us the manual - the Bible - but he gives us the freedom to implement it. This not only releases our creativity, but it also gives us a certain responsibility -  we can be more or less successful in our organisation.

Thus the Church is a spiritual organism and a human organisation. Human beings have the capability to influence positively and negatively the spiritual health of the organism through their organisation, and this is affected through both the practical organisational decisions of the leaders and through the attitudes and values embodied in the Church's organisation.



2	The Rôle of Natural Church Development

In Esther 1:13 the counsellors of the King are described as "wise men who understood the times". In 1 Chronicles 12:32 we read a description of the men of Issachar. It says that they "understood the times and knew what Israel should do". Understanding the times is essential in order to know what to do. NCD is a useful tool for church leaders in that it helps them to do just that, to understand the times. To know what's happening in the life and ministry of the Church.

NCD is just one of a whole series of tools (about 30 or so different methods at the last count - see appendix for details) that have been developed to help church leaders. It helps by enabling them to quantify their success in the organisational aspect of church. With these tools churches can measure their 'health' or 'quality'. Perhaps a couple of analogies will be helpful to illustrate the rôle that these tools serve.  

(i)	These tools are like a health check. They tell you how the body is functioning and can warn of any problems, or ailments before they become serious. In this way corrective action, or medication can be taken promptly to avoid chronic illness.
(ii)	These tools can be likened to using a map. They help you to see where you want to go, where you are and how to plan your route from one point to the other. 
(iii)	These tools are like a progress chart. They enable you to measure over time your progress towards certain goals.

Each of the different methodologies work in a slightly different way, but they all follow more or less the same format. Each has a list of criteria that healthy churches are deemed to fulfil, and each provides some means of assessing whether, or to what degree, these criteria are present in a particular church. In other words each model has a defined ideal of what a church should look like, and a means of comparing a particular church to this ideal.

So NCD and all the other similar tools are things which human beings have developed to help with the human organisation aspect of the church. They have been developed through attempting to identify from scripture a model of what God's ideal for his church is, and then finding ways of evaluating how individual church fellowships measure up to this ideal. 

One of the particular qualities of NCD is that it has been used world-wide, on five continents, 32 countries and in several thousand churches. Thus not only can churches measure themselves against the ideal - they can also assess their health relative to a global database. One thing that NCD has shown statistically is that healthy churches - churches that scored over 65 in all eight quality areas - were 99.4% certain to be growing churches. This confirmed the thesis of NCD that healthy churches grow. Therefore what church leaders should concentrate their efforts on, is not church growth strategies, but rather church health strategies. This insight has revolutionised the church growth movement. Where previously efforts had been focussed on trying to find ways to make churches grow, now it was realised that the proper area of concern should be church health. If we seek to do all in our power to create a healthy organisation, then we can know that we are in the place where God normally blesses with growth. We cannot guarantee growth - as we saw earlier, only God can bring spiritual life to individuals, therefore growth is God's prerogative not ours. However we can by our organisation and effort create a healthy church environment and put ourselves in the place where God wants us to be. A place where there is everything to encourage him to come, dwell and act, and nothing to grieve or block the Spirit, i.e. a place where God normally will release growth.

NCD is a great help to church leaders. It enables them to check how they are doing in their organisation of God's church. It enables churches to identify and celebrate their strengths and to identify and rectify their weaknesses.

[For a theological development of the rationale of natural church development see Christian A. Schwarz, Paradigm Shift in the Church, ChurchSmart Resources, 1999. For a more practical, lay-person oriented treatment of how to apply the NCD model to a local church, see Christian A. Schwarz, Natural Church Development Handbook, BCGA, 1998 and by the same author, Natural Church Development Implementation Manual, BCGA, 1998.]


3	The 8 Quality Characteristics

Empowering Leadership, Gift-Oriented Ministry, Passionate Spirituality, Functional Structures, Inspiring Worship Service, Holistic Small Groups, Need-Oriented Evangelism, Loving Relationships.

These eight aspects of the life of the church are identified in NCD as being the core elements of the Church. Now they can be achieved in a variety of different ways and in different forms. For example, you can have inspiring worship services that are liturgical, or that are chandelier swinging events! The form is not important, what is important is the function, i.e. that through them people encounter God and his truth in a powerful and life-changing way. 

Quality Characteristic 1:	Empowering Leadership
	In the survey of world churches one factor that emerged as a difference between growing and declining churches was in the leadership approach within the churches. Growing churches tended to have leaders who sought to not to just use lay workers to help them achieve their own projects and goals, but rather who saw their rôle as aiding and supporting lay workers to fulfil their spiritual potential. Empowering leaders don't control initiative and vision within their group. Rather they seek to release initiative and vision within their lay workers. 

	I need to remind you that if you are a follower of Jesus Christ you are a full-time Christian worker. Your occupation might be in secular work, but you are also in full-time Christian ministry. Your first priority is "to work with all your heart, as working for the Lord, not for men … It is the Lord Christ you are serving" (Colossians 3:23f). Your second priority is to seek to show the love of God and share the message of Jesus with those around you. This is your mission field - you are responsible under God to do all you can for their souls (Prov 25:12).
Key words are - Equip, Support, Motivate, Mentor.

Burton Community Church Example. A few years ago John Goddard and I came back from France totally fired up about a new discipleship program we had discovered called 'Experiencing God - Knowing and Doing the Will of God'. The leadership didn't say to us - Hold on there boys! We've already got some ideas about discipleship and how to go about it in the church - Instead they released our vision and passion and integrated it into the life of the church. 
Another example would be the release, support and encouragement of three of the Burton church leaders to go to Bible college to train for ministry.


Quality Characteristic 2: Gift-Oriented Ministry
	Growing churches are far more successful at helping their lay workers to identify their gifts and to integrate them into appropriate ministries. This is the most significant factor in whether lay workers are contented or not. The more that your gifts match with your ministry activity in the church, the more likely you are to be positive about the church. Thus a church needs a methodology which will enable lay workers to identify their gifts, experience and passion, and to help them find an appropriate area of service in the church or the wider activity of the kingdom.
Key words are - Identification, Integration.

Burton Community Church Example. As a church we have adopted the Network course in order to help Christians discover their spiritual gifts and to integrate them into service for God. We have seen Nick move into hospital chaplaincy, Carol into administration and we see God at work wonderfully in them and through them as they use their gifts in his service.


Quality Characteristic 3: Passionate Spirituality
	Spirituality can be helpfully understood as the progression of the soul towards union with God, or if you prefer, the momentum of the Christian life. Spirituality has an interior dimension - our personal communion with God and acts of devotion to God. It also has an exterior dimension as our interior spirituality finds expression in our actions, conversations, engagement with the Church and the world. Therefore passion in our spirituality will be evidenced both in on-going character transformation and growth and also in our engagement with the Church and the world. 
In the NCD survey one of the most significant differences that was highlighted between growing and declining churches was the answer to the following question. Are the Christians of this church 'on-fire'? Do their lives show their commitment to Christ? Do they practise their faith with joy and enthusiasm? In other words do the Christians just talk the talk, or do they walk the walk as well. Some people talk in colour, but they live in black and white. 
The fact that this is significant in whether a church is growing or declining is, in some ways quite logical. Think about it. Would you want to join an organisation whose members were uncommitted, unenthusiastic, and who only came to meetings out of a sense of duty? Would you not rather be part of a church where people were passionate, committed, excited and enthusiastic? 
God created human beings with certain psychological characteristics. One of these is the ability to 'pick up on' the emotions of those around us. We can be buzzed up or depressed by the people we are in company with. You've heard the expression that some people 'brighten a room' when they enter it. Others can brighten a room just by leaving it! But there can be a spiritual dimension to this too. The company of people who are committed, enthusiastic and joyful about their faith, can be used by God to inspire and attract those around them to Christ. Thus passionate spirituality is a key factor in the growth of a church.
Key words are - Commitment, Joy, Enthusiasm, Passion

	
Quality Characteristic 4: Functional Structures
Functional structures are ones which improve the self-organisation of the church. Structures which release the energies of lay workers and which maximise their effectiveness. The opposite of functional structures is traditionalism, whereby the structures are unchanging and unchangeable regardless of the development and alteration in the ministry and activity of the church.
Key words are - organisational improvement, continual evaluation and evolution.

Biblical Example. We looked at the story of Moses and Jethro earlier. Here Moses had adopted a traditional Jewish structure for dealing with disputes and problems that was well suited to family life, but it was not at all suited to the leadership of a nation. Jethro proposed a new structure that promoted the self-organisation of the nation and had the two benefits of releasing Moses in order to be able to fulfil his primary function in spiritual leadership of the nation, and also released hundreds of new people into leadership ministry.

A more recent example that I encountered was in a church whose structure involved a denominational oversight of 'apostles'. However, a failure in the apostolic ministry of it's previous two apostles had left the church terrified about recognising any else as an 'apostle'. The church was therefore in a total mess. It's structure called for apostolic ministry to give the vision and direction of the church, yet it was not able to recognise anyone in this rôle - a total quagmire! Here the structure was the opposite of functional, in fact it was preventing almost any progress in the life of a whole denomination.


Quality Characteristic 5: Inspiring Worship Services
Growing churches are more likely than not to be places where people report that they are inspired by the worship services of the church. Whenever the Holy Spirit is present amongst the people of God, he will have a concrete effect upon them. What this quality characteristic is actually saying is that the church organisation is successful at creating a space for people to encounter and experience the presence of God. As has been said before, this says nothing about the style of the event, or whether it is targeted at non-Christians, or Christians. Instead it is more about the motivation of those present. Are people there out of a sense of duty or obligation? Or do people participate out of a sense of enjoyment and genuine pleasure to be there?
Key words are - enjoyment, fun, encounter with and experience of God.


Quality Characteristic 6: Holistic Small Groups
Holistic simply means "related to the whole". Therefore holistic small groups are safe places where Christian teaching can be applied to the whole of life. A place where problems can be shared and personal concerns and issues discussed. A place where we can be encouraged, challenged and supported in bringing all of or lives, relationships, activities in front of the mirror of Scripture. For such groups to be a significant factor in the growth of a church they need to be both prioritised in the life of the church - they need to be seen as the essence of church life, not a supplement to it - and they need to be consciously focussed on multiplication -  it needs to be a clear aim of the group to grow sufficiently in order to be able to divide.
Key words are - whole of life discipleship, sharing, support, challenge, multiplication.

In his book 'The Purpose Driven Life' Rick Warren defines the ideal of small group fellowship as consisting of nine elements: sharing our true feelings (authenticity), encouraging each other (mutuality), supporting each other (sympathy), forgiving each other (mercy), speaking the truth in love (honesty), admitting our weaknesses (humility), respecting our differences (courtesy), keeping confidences shared within the group (confidentiality), prioritising our group attendance (frequency). Other models focus on the five W's - Word, Worship, Works, Welfare, Witness.


Quality Characteristic 7: Need-Orientated Evangelism
Need-Orientated Evangelism encompasses two things. Firstly, it is evangelism that is focussed on the questions and needs of the non-Christians it addresses. Secondly, it is evangelism which fulfils the criteria of quality characteristic 2: Gift-Orientated Ministry i.e. it is evangelism undertaken by people who have the gift of evangelism (normally 10% of a congregation). 
The most common failure in this area of church ministry is to choose evangelistic strategies or methods just because they have been successful elsewhere. Instead we need to get to know the people we are trying to reach and find out what opportunities exist in their lives for us to show and to share God's love. 
Key words are - gift-oriented ministry, discernment, appropriateness.

 Example. In California an evangelistic strategy focussed around helping people maximise their retirement years might be effective. However, in cultures where retirement does not exist, such an approach would be nonsense.

Burton Community Church Example. In BCC we have used Alpha very successfully as a means of evangelism. We have also adopted the Ploughing, Sowing, Reaping, Keeping model for Church life, this helps us to distinguish between evangelistic events which are simply to show the love of God in a practical way and expose non-Christians to Christian fellowship, events which are more oriented to sharing the gospel message and events which are reaping events, where people are challenged to respond personally to the gospel. Therefore many of our involvements with the local community are "sowing 1" events, the annual "Carols on the Green" event is a "sowing 2" event, whilst Alpha is a "sowing 2" and "reaping" event combined. In all of our evangelistic activities we have sought to think about who we are trying to reach, what we are trying to share with them and the best way that we can achieve this.


Quality Characteristic 8: Loving Relationships
How do you measure love? Well, you can't directly, but you can evaluate expressions of love - the paying of complements, the choice to spend time together, the sharing each other's problems, shared times of fun and laughter. A church strong in loving relationships is a church where evidence of love can be seen. Their members will spend time together, will appreciate each other and express that appreciation, will share each others problems and joys, and will laugh and have fun together - even in church!
Key words are - spending time together, sharing, caring, laughing.

Burton Community Church Example. Note that love can't be manufactured. Neither can anybody force us to love anyone else. On a natural human level there will always be people to whom we are more compatible than others. However, we are commanded by Christ "to love one another" - no exceptions. Even the people we find it less easy to love. How do we do this? Firstly, we can decide to behave lovingly towards them, with the faith that the Holy Spirit will birth in us the love that we should have. 
Some of you will remember Mike Davies who was an unforgettable member of this church! God didn't leave him with us for long, but we had the privilege of seeing him come to faith and begin to change wonderfully before his tragic early death. Now, when I first met Mike he was one of the most difficult people to love I have ever met! But I tried to behave lovingly towards him and through the action of the Spirit in me, and also the incredible transformation that occurred in Mike, I came to have a real, genuine fondness for him.
One of the things which most fosters loving relationships in BCC is the "house group" system. Each member is encouraged and challenged to join one of these groups and to work to build real community within these groups.


Conclusions
We have seen that the Church is an amazing divine/human partnership. God invites us to work with him in the establishment of his kingdom. Our organisation of the Church is a key factor which has the potential to release or block the activity of God. NCD is a very useful tool that can help church leaders to assess the health of their church, in order to be able to identify areas where effort needs to be expended to bring change. God requires that we lead his Church in ways that conform to his values and work towards his goals. As we do this we can expect that God will bless our hard work and obedience by coming, dwelling and acting amongst us.
St Augustine expressed the attitude we need to adopt in his famous quote; "Pray as though everything depended on God. Work as though everything depended on you". 
Perhaps a fuller statement would make explicit the need to make sure that;

1.	Through our study of God's word we make sure that our works conform to the general will of God revealed in Scripture;
2.	Through our prayer we tune our hearts to the beat of God's heart and confirm that our projects conform to the specifics of God's will for our situation; 
3.	Through self-examination and regular review we ensure that the way in which we are working is in harmony with the values and attitudes proper to God's people. 

In this way we can work to create a channel through which his Spirit's power and love can flow.




APPENDIX 1 - Bett's Summary of Healthy Church Surveys

OTHER APPROACHES TO CHURCH QUALITY

The following are brief summaries of different approaches to quality. Whilst some clearly focus on church growth, they have been included as they seem to be say something about quality as well.
Characteristics of a Healthy Church: Rick Warren, Willow Creek (Purpose Driven Church) Rick Warren 1995
Active spiritual formation 
Authentic community (not public) 
Contagious evangelism 
Mobilized spiritual gifts 
Good stewardship 
Strong leadership 
Cultural relevance 
Effective generation focused ministry 
Collaboration and partnership 

Cell Church: Ralph Neighbour Neighbour 1990
Ralph Neighbour’s main point that it is mainly the structure that affects the church and churches should be based on cells. His book reflects this approach.

Seven Vital Signs & Nine Church Diseases: Peter Wagner Wagner 1996
Seven Vital Signs of Healthy Churches
A positive pastor
A well-mobilized laity
Meeting members' needs
Proper balance of the dynamic relationship between celebration, congregation and cell
A common homogeneous denominator
Effective evangelistic methods 
Biblical priorities 


Nine Church Diseases
Ethnikitis
Ghost-town disease
People-blindness, 
Hypercooperativism, 
Koinonitis, 
Sociological strangulation, 
Arrested spiritual development, 
St. John’s syndrome 
Hypopneumia

Signs of Health: Eddie Gibbs From Escott <http://www.evangelism.uk.net/papers/ChurchHealth.zip> 
Positive Leadership – from all holding leadership positions, including ordained ministers, but also including committee members, Sunday School teachers, etc.
An agreed agenda – a sense of purpose with quantifiable goals and objectives and the means to meet them.
Inspiring Worship – with strong participation by those who attend, and attractive to ‘fringe’ and other people. There is an awareness of an encounter with God through the worship events.
Cultural Relevance – communicating the gospel through familiar language, arts, imagery etc.
Multiplication of life cells – essential nurture for groups of Christians, building up one another.
Apprenticeship Training – identifying the gifts of individuals and giving them opportunity to develop and use these gifts.
Spontaneous Witness – seeking and seizing opportunities to talk about faith and invite others to church (the concrete expression of the community of faith).
Planned Evangelism – addressing the needs of the people in the neighbourhood.
Community Involvement – practical service to the community.
Enabling Structures – forward looking, prompt decision-making to resource mission.
Specific, believing prayer – recognition that God’s plans for the local church require his involvement in its life.
Life-related Bible exposition – a central place for communicating the word of God.

Six Foundational Aspects of Ministry: Dann Spader & Gary Mayes Powers <http://www.youthchurch.com/healthych.html>
An atmosphere of love
Relational ministry
Clear communication of Christ
A healthy ministry image
A mobilized prayer base
Communication of the word.

A Church on the Way: Jack Hayford Powers <http://www.youthchurch.com/healthych.html>
In The Church on the Way, Pastor Jack Hayford gives a simple, powerful portrait of a healthy church. A healthy church is one with a balance among three vital aspects of ministry: ministry to the Lord (Upwards), ministry to the saints (Inwards), and ministry to the world (Outwards). Hayford believes that evangelism follows worship and fellowship, and that our goal should be to build big people while letting God build big churches. 

Love-Care Quotient: Charles Arn Arn 1994
Arn reduces the source of quality in a church to one factor: ‘love’, and uses a questionnaire to measure the love-care quotient of a church. 

Powerful Principles for a Healthy Church: Larry Powers Powers <http://www.youthchurch.com/healthych.html>
The entreating principle (Acts 1:14) 
The empowering principle (Acts 2:4)
The equipping principle (Acts 2:4)
The evangelizing principle (Acts 2:40-42)
The enriching principle (Acts 2:42)
The encouraging principle (Acts 2:42)
The exalting principle (Acts 2:46-47)
The ensembling principle (Acts 4:32) 
The exampling principle (Acts 6:2-4) 
The expanding principle (Acts 6:1, 7; 1:8)
Twelve Characteristics of a Healthy Church: Baptist General Conference Baptist General Conference <http://www.bgcworld.org/cservice/assess.htm>
Inspiring worship
Empowered leaders
Passionate spirituality
Gift oriented ministry
Godly unity
Intentional evangelism
Cheerful giving
Cultural relevance
Planned reproduction
Biblical beliefs
Ministry partnership
High expectations

The Twelve Characteristics of the Healthy Church: Richard Krejcir Krejcir <http://www.christianity.com/partner/Article_Display_Page/0,,PTID34418|CHID214822|CIID452974,00.html>
Clear uncompromising teaching of God’s word.
Impacting worship
Passion for the Lord
Heartfelt prayer
Making disciples
Love and care that is penetrating
Leadership development
Outreach and missions
Powered vision
Effective stewardship
Appropriate programming
Replication

Symptoms of Healthy Church: John Finney From Escott <http://www.evangelism.uk.net/papers/ChurchHealth.zip>
It has a vision of where God wants the church to go
The vision is known and welcomed by the congregation
Sensible team leadership
A good response to new ideas
Time is given for prayer and thinking and planning
The congregation and the leaders are committed to each other with realistic love and respect
Tensions are out in the open and are being discussed and worked through
It is aware of changes in the church and in society at large
Good decision-making uses God’s gifts wisely

The Multi-Method Church Assessment Process (MCAP): Amy Dominguez and Mark McMinn Dominguez and McMinn <http://www.wheaton.edu/psychology/CCPC/MCAP.htm>
The MCAP is a model of assessment and consultation that stresses an individualized approach. Pastors are used to determine which questions to assess in a particular congregation rather than standardized questionnaires. The pastor and psychologist work side-by-side in answering highly specific questions. 

The Four Key Elements of Successful Churches: Continuous Improvement Ministries (CIM) Continuous Improvement Ministries <http://www.ciministries.net/keyelements.htm>
Clearly defined "Core Values"
A "Mission"
A "Vision"
A "Long-Range Plan" and Implementation Strategy
National Church Life Survey (NCLS) Peter Kaldor From Escott <http://www.evangelism.uk.net/papers/ChurchHealth.zip>
Twelve indicators that make a difference in four groups:

A. Faith and Worship
An alive and growing faith
Vital and nurturing worship

B. Our Life Together
Growth in belonging and involvement
An active concern for those on the fringe
Care for young people
C. Community Connections
A focus beyond ourselves
Serving the wider community
Discussing faith & inviting others to church
Integrating newcomers
D. Vision and Purpose
A clear, owned vision for the future
Openness to new possibilities
Empowering and inspiring leadership

Growing Healthy Churches: Robert Warren Warren <http://www.evangelism.uk.net/papers/growing_healthy_churches_intro_1.htm>
An energising faith
An outward looking focus
A clear sense of direction
Possible change experiences
An enabling leadership
A participative laity
A loving community
Doing a thorough job of initiation
A sign of the Kingdom
Doing a quality job

Twelve Pillars of a Healthy Church: Waldo Werning Werning 1999
He adds four leading indicators of a healthy church to Schwarz’s eight quality characteristics: 
	emphasizes the centrality of grace

driven by missions and the church’s vision
maintains effective financial stewardship
emphasizes church planting

Additional Qualities of a Biblically Healthy Church: Getz and Wall Getz and Wall 2000:107-110
They add four other factors from the scriptures in addition to the 8 NCD factors:
	Biblical preaching and teaching

Visionary and spiritual leaders
Unity
Stewardship


Eight Health Signs: Leith Anderson See Croucher <http://www.webedelic.com/church/healthf.htm> 
Glorify God
Producing disciples
Exercise of spiritual gifts
Relating positively to one's environment
Reproduction
Incorporation of newcomers
Openness to change
Trusting God & prayer 

The Nine Habits of Highly Effective Churches: George Barna See Croucher <http://www.webedelic.com/church/healthf.htm> 
They rely upon strategic leadership
They are organized to facilitate highly effective ministry
They emphasize developing significant relationships within the congregation
They invest themselves in genuine worship
They engage in strategic evangelism
They get their people involved in systematic theological growth
They utilize holistic stewardship practices
They serve the needy people in their community
They equip families to minister to themselves. 

Ten Characteristics of a Healthy Church: Steve Macchia See Croucher <http://www.webedelic.com/church/healthf.htm> 
God's empowering presence
God-exalting worship
Personal disciplines
Learning & growing in community
Commitment to loving/caring relationships
Servant-leadership development
An outward focus
Wise administration & accountability
Networking with the regional church
Stewardship & generosity 

Characteristics of a Healthy Church: Sonlife Ministries See Croucher <http://www.webedelic.com/church/healthf.htm> 
Strong Christology
Clearly defined mission/purpose
Biblical strategy of a balanced win, build, & equip
Regularly winning the lost
Strategically building the believers
Ongoing equipping of the worker
Corporate & segment multiplication of shepherds
A broadly owned vision
A teachable spirit 

Twelve Keys to an Effective Church: Kennon Callahan See Claassen <http://www.naccc.org/CCD/Claassen_art.html> 
Specific, concrete missional objectives
Pastoral & lay visitation
Corporate, dynamic worship
Significant relational groups
Strong leadership resources
Streamlined structure & solid, participatory decision making
Several competent programs & activities
Open accessibility
High visibility
Adequate parking, land, & landscaping
Adequate space & facilities
Solid financial resources 

Marks of Church Health: Bill Easum See Croucher <http://www.webedelic.com/church/healthf.htm> 
Clear sense of mission
Authentic community
Indigenous worship
Lay mobilization
Organic structure
Kingdom oriented
Experientially focused on Jesus Christ 

Windows into the 21st Century Church: Leadership Network See Croucher <http://www.webedelic.com/church/healthf.htm> 
Effective leadership
Lay mobilization
Cultural connectedness
Authentic community
Kingdom collaboration 

Ten Characteristics of a Healthy Church: Dale E Galloway Galloway <http://www.churchofthecovenant.com/gallow.html>
Clear-cut vision
Passion for the lost
Shared ministry
Empowered leaders
Fervent spirituality
A Flexible and Functional Structure
Celebrative Worship
Connections in Small groups
Seeker-Friendly Evangelism
Loving Relationships

Roy Pointer Pointer (1984, 26–29)
Pointer suggests three broad ways of approaching church growth: 
	numerical growth, 

conceptual growth (the development of institutional aspects of a congregation’s life), and 
incarnational growth (the congregation’s contribution to the wider society in which it operates) 


Appendix 2 - Measuring Church Health	

A Free Market Health Service?
Phillip Escott

Is there one foolproof and valid way of measuring and comparing churches?
Historically ‑ probably not. It would be hard to compare the churches of Diocletian’s day (or even Constantine’s) with Calvin’s reign in Geneva, or with the range of churches in 19th or 20th Century Britain or America.
Scripturally — clearly not. New Testament churches are not recorded as being measured in any way, apart from (in a few cases) their growth in numbers.
On the other hand, Paul knew what was happening in the churches in his care (e.g. Corinthians and Galatians) because his letters address specific issues that were on their agendas.
It is fair to suppose that there was some way of reporting these issues; it may have been only anecdotal reporting — but as the numbers of churches increased, someone probably decided they needed a way of summarising the anecdotes.
In the late 20th Century, several approaches were devised to measure the health of churches.


Classic Church Growth
The Church Growth approach started in the 1950s, with Donald McGavran’s ‘The Bridges of God’. McGavran looked to statistical information of many kinds to indicate church health — though he held that the primary unit of information for this purpose was the number of new disciples being made.
C Peter Wagner developed Church Growth thinking in several ways, but one of these ways in particular was concerned with measurements of health. His book ‘Your Church Can Grow’ (1976) includes the ‘Seven Vital Signs’ of healthy churches. Wagner’s contention was that these factors would work across cultures, and would provide for churches what the medical ‘vital signs’ (temperature, pulse rate, blood pressure, etc.) provided to help a physician’s diagnosis.
Wagner’s ‘Vital Signs’ have been tested in several ways, including (in Britain) Paul Beasley-Murray’s and Alan Wilkinson’s ‘Turning the Tide’ (1981), which focused on Baptist Churches in England, and my own research into Church Growth and the Salvation Army in the UK (1996).

Beasley‑Murray and Wilkinson
Beasley‑Murray’s tests looked for associations between growth and the ‘vital signs’ — not necessarily for causal connections. This is important, because, for example, it could be equally true that growing churches attract dynamic leaders as that dynamic leaders cause growth. A questionnaire survey of 350 churches was used, with a battery of statistical tests to examine each of the ‘vital signs’.
The tests broadly confirmed the Wagner thesis (or at least, more scientifically, did not refute it).
It was important to have a balance between a dynamic leader who saw possibilities and a committed, mobilized and spiritually alive membership.
The question of the size of the church was addressed by considering the range of activities offered. Growth was associated with a wide range of externally focused church activities, provided that these were spiritually based. (A more secular approach, providing social service through the church, had validity in its own right, but was not effective as a means of evangelism.)
Churches with a high level of ‘cell’ activity were found to be associated with growth, though the sample and the tests did not clearly determine any similar association for congregations and celebrations.
However, the survey found no evidence for the homogeneity principle in the sample; most growing churches tended to reflect their environment, rather than any particular social strata.
The question of evangelistic methods that work is hard to test, since it is to some extent self-fulfilling; if a church is growing, then it is probably using effective methods. Beasley‑Murray and Wilkinson found that the most effective methods seemed to be normal pastoral care, rather than special evangelistic activities and programmes.
Nevertheless, there was a definite tendency for churches with a high commitment to outreach to be more likely to grow than those committed to nurture or social care.

Escott
The tests of the Wagner thesis within The Salvation Army in the UK (1996) followed a similar outline to those of Beasley‑Murray and Wilkinson. However, the sample chosen was stratified to ensure that it was representative, and the questionnaire design and statistical tests were a little more sophisticated. The results, however, were broadly similar. There seemed to be no association between growth and social homogeneity ‑ if anything, the reverse was the case. It was not possible to test some aspects of church size and structure, because the sample included too few instances of very large churches. Wagner’s seventh ‘sign’ (as he spells it out) requires a bias towards evangelical (and charismatic) theology and away from liberalism and social concern. In the specifically Salvation Army context this claim was not supported. The general findings, however, gave qualified support to the Wagner hypothesis.
Church Growth Weaknesses
Many people have identified weaknesses in the Church Growth literature. Some have focused their attention on a single issue (usually homogeneity) that they were unable to swallow, even where the evidence supported it (which tends not to be the case in Britain, though it may be so in tribal or more sharply differentiated societies). Others, such as Robin Gill, have seen broader difficulties sometimes despite a general sympathy towards the objectives of the movement.
One of the major weaknesses of Church Growth has been its theological stance. McGavran claimed that it had no particular theology, and should be treated as a methodology that could be bolted on to the theology of any tradition. However, his writings and those of Wagner make it clear that Church Growth has little in common with liberal theology (which McGavran, using American terminology, usually calls ‘ecumenicalism’), and there is rarely any consideration of a ‘Catholic’ position, whether Roman or Anglican. The truth is that Church Growth is distinctively Protestant Evangelical, with a clear bias in favour of a Pentecostal/Charismatic position, although not allied to any particular denomination.
This theological position has limited the use of the Church Growth understanding of church dynamics in some denominations, especially the Roman Catholic and Anglican traditions. While Church Growth has suited many Anglicans, it has not been found helpful for others. Robin Gill, for example, in ‘Beyond Decline’ (1988) comments on the apparent particularism of some aspects of the Church Growth movement — an assumption that salvation is God’s gift to those who are explicitly Christian (and in some texts, explicitly church members). This is not an easy fit with some aspects of Anglicanism or some other traditions, where people can be assumed to belong until and unless they decide otherwise.

Eddie Gibbs
Eddie Gibbs — himself an Anglican (now occupying the Donald McGavran Chair of Church Growth at the Fuller Institute in California) ‑ was, with Tom Houston, one of the first people in Britain to take Church Growth seriously. Gibbs wrote in 1979 a guide book for Church Growth thinking, called ‘Body Building Exercises for the Local Church’ which owed much to Wagner. Gibbs set out a list of ‘Signs of Health’, differing slightly (perhaps for cultural reasons) from those suggested by Wagner.


Other Diagnostic Tools in the Kit
John Finney
In 1991, John Finney published a small book called ‘Me Well‑Church Book’, following earlier Anglican work since 1981, to provide a guide for a ‘Mission Audit’ to be tailored for the needs of particular environments, ecclesiological traditions and church types within the Church of England. A specific aim was to help churches in Urban Priority Areas to undertake an analysis and plan for their future. While not attempting the same kind of ‘check list’ approach as Wagner, Finney defined a number of characteristics of a healthy church, listed in Figure 3.

Natural Church Development
Devised by Christian Schwarz, and based on a large international database of surveyed churches, this approach (NCD) has been recommended by the British Church Growth Association and is increasingly in use in many countries. Schwarz is a German evangelical, and — as with McGavran and Wagner et al his own theological background seems to have coloured his thinking, which rarely includes other ways of ‘being church’.
The NCD technique involves amassing large amounts of data from questionnaire surveys, subjecting this data to statistical analysis, and then identifying those factors that emerge as being associated with healthy churches, and subsequently looking for the same factors in other churches. There are two obvious weaknesses in this technique. Firstly the sample of churches on which data is held is largely self‑selecting; this means their pattern of variation may be uncharacteristic of a wider representation of church models and traditions. Secondly, the questions asked may not be the most appropriate questions to ascertain the health of church — if the basic presuppositions are incorrect. The use of NCD assumes that the Schwarz factors are valid.
A further complication is the survey technique. The NCD approach samples churches by setting two questionnaires. The first is for use by the senior pastor, and the second is to be completed by 30 activists in the church (normally those involved in leadership in some way). This sampling method can confidently be expected to produce comparisons of church leadership, but it has a weakness in some types of church, including: 
	those where the leadership is in some significant way unrepresentative of the wider membership (whose views and characteristics may thus go unobserved)

very small churches (e.g. house churches) where there are not 30 members, let alone activists (the membership could all be canvassed, but the comparison with larger churches would be unlikely to be effective)
churches (such as the Society of Friends) which eschew the concept of leadership.
NCD measures eight factors, arguing that each is important and that the limiting factor in any church is that which scores lowest on the measurement scale. This list of factors is very similar to those tabulations discussed elsewhere, although Schwarz does not clearly acknowledge any significant indebtedness to the Church Growth movement.
One significant issue raised by Schwarz, although it needs further attention, is that of the paradigm from which church life is viewed. He argues that there is a tension between the ‘hyper‑technical’ paradigm (focusing strongly on measurement and technique) and the ‘hyper‑spiritual’ paradigm (which leaves it all to God). NCD stands in the middle, using what Schwarz calls the ‘biotic principle’; this draws a parallel with natural (especially plant) life, and claims that, where necessary conditions are met, life — by its very nature — will generate growth.
Therefore, by identifying the ‘limiting factor’ and applying remedies, a church is not seeking a technological ‘fix’ but is promoting the natural tendency to growth.

Robert Warren
In the December 2000 issue of ‘Good News’, Robert Warren identifies some weaknesses in the NCD approach, including the rather paradoxical position in which Schwarz seems to have found himself. He has argued for a natural approach to understanding church life, rejecting the ‘mechanistic’ approach of some Church Growth writers; he then produces a measuring tool that seems almost equally mechanistic. The language used by Schwarz is, Warren argues, biased in favour of the evangelical / charismatic tradition (presenting the same difficulty as the classic Church Growth works). Similarly, some of the ‘characteristics’ also suggest a bias in favour of a particular approach to Ecclesiology. In context, the idea of ‘gift‑orientated ministry’ implies that ministry is focused through church work, whereas a person’s primary ministry might be at home or through paid or voluntary work. Warren demonstrates some social and theological difficulties with NCD — but recognises also its major contributions, and continues to recommend it as one of the tools to help churches think about their life and future.
Robert Warren has, with Janet Hodgson, developed his own checklist, which is informed by NCD, but more aware of the social and cultural contexts, both inside and outside the local church, which affect the life of that church.
This material is still at an early stage in its development, and may be modified as a result of testing with churches.


Kaldor et al: Vitality Indicators
Peter Kaldor and his team have been responsible for the ‘National Church Life Survey’, a major research programme into many aspects of the life of churches in Australia (both the team and the project are known as NCLS). They began, after a thorough search of the literature especially that from the Church Growth movement, by defining three dimensions of a church’s relationship with the wider community— attractional, incarnational and faith exploration. They then selected indicators, testable by their survey, to show the performance of congregations along these dimensions. The indicators used go beyond numerical growth — although it is included.
As explained in ‘Shaping a Future: Characteristics of Vital Congregations’ (1997), the Vitality Indicators are assessed by a complex process. As many churches as possible, from a wide range of denominations and traditions, are invited to participate. Everyone attending church on a given week is asked to complete a questionnaire (there is a separate form for the senior pastor / leader, and a basic audit about the church as a whole). There are around 40 questions on the main questionnaire, with multiple‑choice answers, and most of these are concerned with the attitudes of the respondents, rather than with simple counting. NCLS have devised formulae As a matter of interest, I have seen the formulae used, and the statistical and technological techniques involved. I understand how they function, and I am satisfied with their reliability ‑ I am also very pleased that I do not need to invent methods of such complexity. for interpreting these responses so that they provide measures for each of the vitality indicators (as well as other useful information). There are also complex inter‑relationships between the indicators, which means that a high score on any one indicator is likely to be reflected by high scores on some or all of the others.
From the ‘Vitality Indicators’ NCLS have been able to produce reports which help local congregations to understand their relative strengths and weaknesses, and to see how they fit into their community. They produce reports on regions, denominations, and other larger units of the church, as well as their series of books and papers outlining the wider view for the church in Australia. In addition to their publications, NCLS have provided consultancy and teaching for churches and groups of churches, and have resourced denominational consultants so that they are well informed about the churches in their care. In Australia, the churches that have benefited from the NCLS approach have included most of the range of Christian theology and ecclesiology, from Anglo‑Catholics to Pentecostal, Salvation Army and Adventists. The Roman Catholics in Australia have been involved as partners with NCLS for some years, and the next major survey will for the first time include this group as an intrinsic part of the whole.
In addition, the more recent NCLS book, ‘Build my Church’ (1999), identifies factors that are specifically associated with growing and high‑newcomer churches. (The Vitality Indicators are measures of church health; they include numerical growth, but are not focused specifically on growth.) These factors were calculated by re‑analysing the data from the 1996 survey of churches in Australia, identifying robust patterns of factors associated with growth and newcomers, even when other explanations for growth (such as the environment) were controlled.
In England, Churches Information for Mission (CIM), supported by denominations, local churches, church networks and agencies in England, undertook a major survey in 2001, in association with NCLS and other partners in the USA and New Zealand. (Regrettably, the participation of the other nations in these islands was rather limited.) This survey, the Church Life Profile, was based on a random sample of churches throughout the country, identified through denominations, networks and associations. The research team will be able to use the Vitality Indicators to assess church life in England across a range of dimensions, as has been done in Australia. The new factor is the international partnership, which means that it will be possible to compare church life between the participating countries, and so to begin to assess the influence of culture. However, although the major research programme is based on a random sample, CIM has encouraged churches to opt in to the process, so as to gain the particular benefits that the Vitality Indicators provide.


Comparing the Tools
There are several other analytical tools offered to church leaders and consultants, and the field expands still further if those developed in the USA are included. Most have been developed with the highest motivations — the building up of the church — and offer value in some form. How then can we compare the tools?
The comparison table may help. There is a great deal of common ground between all of those shown, though there are some interesting — and intriguing — differences too. However, methodologically there are three different approaches. 
	The qualities in the first four columns (and in many other sources of church evaluation criteria) are all hypotheses, based on observation, experience and intuition. They do not have a background in scientific analysis, and in fact have only been partly supported when such analysis has been undertaken.

The NCD approach is different. Christian Schwarz does not show his sources or methods clearly, as Philip Hughes of the Christian Research Association (the Australian version, not the similarly named user group in the UK) point out in the ‘Christian Research Association Bulletin, September 1999’. However, it seems that he has begun from his biotic principle, and sought empirical evidence to support it. The fact that such evidence is plentiful in church life suggests that he has accomplished some original and useful thinking.
The NCLS Vitality Indicators approach differs from both. The Vitality Indicators are couched in rather more neutral terms, because they express a continuum on which churches can be graded, rather than an aspiration to be attained. The NCLS team then conducted a major survey of all attenders in a large number of churches in Australia to:
	measure and report on the health of churches — individually and collectively
test the hypotheses behind each of the Vitality Indicators (and several other issues) and
begin what was to be a long process of offering help to churches based on their results.
The tests confirmed the usefulness of the approach, and the Vitality focus has now for many years provided a reliable benchmark of church life in Australia, while the feedback to individual churches and denominations has been liberating and energising in helping leaders and consultants to plan strategy.
It is true that NCD and the Vitality focus are both empirically based, and both are more scientific than the first family of church health measurement schemes. The differences between them are important, however, and suggest that they probably have different uses — although they could easily be used simultaneously and complementarily in any one church.
NCD is used specifically for a particular local church — and is widely seen as being essentially evangelical/ charismatic in its understanding of church, which sets limits. The survey of activists also involves an element of exclusion. NCD is focused on aspirational characteristics; with the promise that meeting the attainment target will generate growth (although Schwarz asserts that growth in itself is not the target). There is no idea of wider use, to stimulate consideration of the church life of a region, a denomination, or a whole country.
The Vitality focus is designed for the whole Christian community. With a few modifications, mainly of vocabulary, it is acceptable to the Roman Catholics in Australia, despite its origins in an Anglican/Protestant partnership. It too involves a leader’s survey, but since there is also a church audit, the leaders are asked to give views, rather than statistics. The main survey is of everyone attending the church, allowing them to express their views anonymously on a range of issues — most of which are associated with the Vitality Indicators. The strengths of such a survey include the ability to identify the ways in which churches differ, and to capitalise on these as strengths, as well as addressing weaknesses where necessary.
NCD is focused on action. In statistical terms, it is the Emergency Room (ER) of church measurement. The practitioner takes a quick look, identifies the presenting problem, prescribes a remedy and sends the patient away to become healthy.
NCLS is focused on reflection as well as action. It is more like keeping the patient under observation — as an out‑patient, rather than in the ward, and offering advice as issues arise. However, without this kind of observation, many pathological conditions would not be recognised until the patient was so sick that there was little hope of recovery. The patient under observation can also be rewarded with praise from time to time for the things that are going well, and share good news and tips on their healthy life style with others at the ‘clinic’. In some instances, the patient for either NCD or NCLS might be an independent evangelical church in a particular town. However, if the patient is actually a church that is not evangelical (or where the theology is mixed), or is a denomination or some other group of individual churches, then only the NCLS approach can be effective.
Each type of diagnostic tool is valuable. The intuitive, hypothesis‑based approaches can be more readily personalised, and these reflect the rich experience and thinking of their originators. NCD is empirically based, which means that there is objective evidence to support its methods; it is, however, largely limited to a certain type of church, and is strongly focused on a specific view of church health. The NCLS approach is based on clear and widely held theory, supported by empirical evidence. It is applicable and acceptable across a wide theological and ecclesiological range, and covers an enormous field of measurements, based on the views expressed by many thousands of church‑goers and leaders. These measurements can lead to identification of problems, and suggestions for remedies, but can also lead to recognition of success and give reasons to celebrate.










Appendix
1.	Peter Wagner’s ‘Vital Signs
	A Pastor who is a possibility thinker and whose dynamic leadership has been used to catalyze the entire church into action for growth.

A well‑mobilized laity which has discovered, has developed, and is using all the spiritual gifts for growth.
A church big enough to provide the range of services (i.e. worship styles, social events, practical care, etc.) that meet the needs and expectations of its members.
The proper balance of the dynamic relationship between celebration, congregation and cell.
A membership drawn primarily from one homogeneous unit.
Evangelistic methods that have been proved to make disciples.
Priorities arranged in biblical order.

2.	Eddie Gibbs’ ‘Signs of Health’
Positive Leadership — from all holding leadership positions, including ordained ministers, but also including PCC members, Sunday School teachers, etc.
An agreed agenda — a sense of purpose with quantifiable goals and objectives and the means to meet them.
Inspiring Worship — with strong participation by those who attend, and attractive to ‘fringe’ and other people. There is an awareness of an encounter with God through the worship events.
Cultural Relevance — communicating the gospel through familiar language, arts, imagery etc.
M Multiplication of life cells — essential nurture for groups of Christians, building up one another.
Apprenticeship Training — identifying the gifts of individuals and giving them opportunity to develop and use these gifts.
Spontaneous Witness — seeking and seizing opportunities to talk about faith and invite others to church (the concrete expression of the community of faith).
Planned Evangelism — addressing the needs of the people in the neighbourhood.
Community Involvement — practical service to the community.
Enabling Structures — forward looking, prompt decision‑making to resource mission.
Specific, believing prayer — recognition that God’s plans for the local church require his involvement in its life.
Life‑related bible exposition — a central place for communicating the word of God.

3.	John Finney’s ‘Symptoms of Healthy Church’
It has a vision of where God wants the church to go
The vision is known and welcomed by the congregation
Sensible team leadership
A good response to new ideas
Time is given for prayer and thinking and planning
The congregation and the leaders are committed to each other with realistic love and respect
Tensions are out in the open and are being discussed and worked through
It is aware of changes in the church and in society at large
Good decision‑making uses God’s gifts wisely

4.	The NCD ‘Quality Characteristics’
Empowering leadership
Gift‑orientated ministry
Passionate spirituality
Functional structures
Inspiring worship services
Holistic small groups
Need‑orientated evangelism
Loving relationships

5.	Robert Warren’s ‘Growing Healthy Churches Checklist’
An energising faith
An outward looking focus
A clear sense of direction
Possible change experiences
An enabling leadership
A participative laity
A loving community
Doing a thorough job of initiation
A sign of the kingdom
Doing a quality job

6.	The NCLS ‘Vitality Indicators’
Levels of Newcomers
Young Adult Retention
Numerical Growth
Sense of Belonging
Community Involvement
Faith Sharing / Inviting
Growth in Faith

7.	The NCLS ‘Ten Things That Make a Difference’
A sense of vision or direction
A focus on those beyond church life
Inviting people to church
An empowering leadership
Looking after the young
Contemporary worship
A sense of community
A lively faith
Moving people towards commitment

Peter Wagner's
Vital Signs'
Eddie Gibbs'
'Signs of Health'
John Finney's
'Symptoms of Healthy Church'
Growing Healthy Churches: Checklist
NCD 'Quality Characteristics'
NCLS 'Things That Make A Difference'
NCLS Vitality Indicators' (Summaries)
A Pastor who is a possibility thinker and whose dynamic leadership has been used to catalyze the entire church into action for growth.
Positive Leadership — from all holding leadership positions, including ordained ministers, but also including PCC members, Sunday School teachers, etc.
Life—related bible exposition – a central place for communicating the word of God. 
Sensible team leadership



It has a Vision of where God wants the church to go
An enabling leadership




A clear sense of direction
Empowering leadership
An empowering leadership




 A sense of vision or direction
Attractional Dimension



	Levels of Newcomers



	Young Adult Retention



	Numerical Growth



	Sense of Belonging


Enabling Structures — forward looking, prompt decision—making to resource mission.
The vision is known and welcomed by the congregation

Functional structures

	

A well—mobilized laity which has discovered, has developed and is using all the spiritual gifts for growth.
Apprenticeship Training — identifying the gifts of individuals and giving them opportunity to develop and use these gifts.
The congregation and the leaders are committed to each other with realistic love and respect
A participative laity
Gift-orientated ministry
A sense of community


A lively faith
Incarnational Dimension

Community Involvement Index

Faith Sharing / Inviting Index
A church big enough to provide the range of services (i.e. worship styles, social events, practical care, etc.) that meet the needs and expectations of its members.
Inspiring Worship — with strong participation by those who attend, and attractive to 'fringe' and other people. There is an awareness of an encounter with God through the worship events.


Inspiring worship services
Contemporary worship

New congregations and services (worship styles)

The proper balance of the dynamic relationship between celebration, congregation and cell.
Multiplication of life cells — essential nurture for groups of Christians, building one another up.


Holistic small groups

Faith Exploration Dimension

Growth in Faith Index
A membership drawn primarily from one homogeneous unit
Cultural Relevance —communicating the gospel through familiar language, arts, imagery etc.
It is aware of changes in the church and in society at large




Evangelistic methods that have been proved to make disciples.
Spontaneous Witness — seeking and seizing opportunities to talk about faith and invite others to church (the concrete expression of the community of faith).
Planned Evangelism —addressing the needs of the people in the neighbourhood. 
Community Involvement — practical service to the community.

An outward looking focus
Need-orientated evangelism
Inviting people to church


A focus on those beyond church life

Priorities arranged in biblical order.
Specific, believing prayer recognition that God's plans for the local church require his involvement in its life.

An agreed agenda — a sense of purpose with quantifiable goals and objectives and the means to meet them.
Time is given for prayer and thinking and planning A good response to new ideas

Good decision making uses God's gifts wisely

Tensions are out in the open and are being discussed and worked through







An energising faith
A loving community
Possible change experiences
Doing a thorough job of initiation
A sign of the kingdom
Doing a quality job
Passionate spirituality

Loving relationships
A lively faith

A sense of community

Moving people towards commitment

Looking after the young

 


